
SOT meeting  August 28,2020 
 
Meeting called to order at 2:52pm 
 
Roll Call 
Present 
AJ Adams 
Danny Price  
Michael Long 
Sherry Swindell 
Jennifer Hill Sanderson 
Velynda Kimes 
Martha Torres 
Public 
Leilani Shive 
 
Agenda items 
Budget  
Budget was approved in Spring by SOT 
not losing SB178 funds $1.4 million  
Additional cuts 
Spring 2020  budget for 2020-21 was cut $98 per pupil 
Only for high schools  
$80,000 approx depending on student enrollment 
Count day Sept 11  
Budget open Sept 17 
District did not take any carry over money after legislative session $450,000 
2773 enrollment as of 8/27/20 
Have we taken no shows into consideration? 
We will once we approach count day 
We put Boys Town on hold until we knew certain budget items were verified 
Wrap around services will be: 
We will continue with Boys Town (1 staff member) ,  
2 Community in schools staff members 
CERT program, SB 178 will fund 
We will have social workers  
2 admin positions that we did approve but did not fill  
Dept budgets have remained the same since last year We can start ordering stuff now (75% 
allocation for Fall) 
We lost the $200/ students who were eligible for college and career readiness ( about $18,000) 
not using IXL- didn’t get the data from them to be able to evaluate the effectiveness of program  
Student success office (AP and Coordinator)-haven’t hired yet 
 



Distance Learning 
Swindell- students were frustrated with technology issues. Overall positive attitudes from 
students, they are glad to be back. 
 
What are some of our support staff doing? 
Campus monitors have responsibilities . Many end of the year closing procedures since we left 
the building early. They will have direct responsibilities every day, including home visits, 
wellness checks, and opportunities to learn other skills that may allow them to cross train.  
 
Long- How will we address discipline issues online? We will have more abilities to control 
students entering and exiting the class. Students will not be able to access the google meet 
classroom after the teacher leaves the meet. 
 
Kimes- How can we work with students in a positive way (SEL) so after a behavioral incident we 
can get students back into class and they have a good attitude.  
A re-engagement plan 
 
Price- students must use their school gmail account to log into classes and to send emails to 
teachers and staff.  
 
Long- Can we record class for discipline purposes? Adn not share it? 
No, without parental consent we may not record.  
 
Price- recommended that teachers may want to record their lesson outside of live direct 
instruction time. 
Adams- in giving teachers choice, an instructor may find that their direct instruction may be 
more enriching for viewers in case questions may arise that can clarify some points that learners 
may have. 
 
Staffing 
Adams- we are good on staffing.  
We have 2 permanent long term subs 
How many staff positions did we not fill or cut?  
15 vacancies not filled mostly math and english , 1 FL,  
We left 2 admin positions open and did not fill. 
 
Comments from the public 
Shive-Glad that we have many positions in wraparound services. Beginning a mentoring 
program which will really help our students  
 
Tentative next SOT meeting 
Monday September 21,2020 at 2:50pm 
Adjournment of meeting at 3:58pm 


